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Tracks and targets
 Are you on the right track? 
 Do you know where you are on the 6-year timeline?
 COM-T Promotion and Tenure Guidelines

 Tenure Track (pg. 2-8)

https://facultyaffairs.medicine.arizona.edu/sites/default/files/com.t_pandt_guidelines_rvsd11.26.2018.final_.pdf


Tenure Track
 “Triple threat:” research, teaching, service
 Guaranteed contract, some financial commitment
 Mandatory reviews:

 3rd year: Mid cycle review
 6th year: Promoted to Assoc Professor with tenure (“up or out”)
 Ask for clock stop if needed for extra years

 Promotion based upon:
 National reputation for excellence among peers 
 Peer-reviewed publications /research grants
 Teaching: amount and quality
 Service: clinical and other



Mid-cycle reviews 
 Required for tenure track (3 years)
 “Dress rehearsal” promotion

 CV in appropriate format
 Candidate statement
 Workload assignment

 Reviewed by department and college P&T 
committees to determine if you are on track for 
promotion, and what aspects need shoring up



Promotion process (6 years)
 You prepare sections 2, 4-6 (7 & 8 if applicable)
 Department sends it to external evaluators
 Dossier reviewed by: 

 Department P&T Committee
 Department Head
 College P&T Committee
 Faculty Affairs Dean
 UA P&T Committee

 Provost makes final decision



Section 2: Workload
 Critical to evaluating productivity in areas of 

assignment - informs reviewers of expectations
 Indicate percent time devoted to teaching, research 

& scholarly activity, and service; may vary by year
 Brief description of work and departmental 

expectations



Section 4: CV
 Use this document as your guide: CV Headings for 

Promotion Dossier
 NEW: Time in rank at the College of Medicine –

Tucson up to ten years: for 2023-2024, 2014 at the
earliest

 Collaborators
 Last 5 years: co-authors, grant collaborators
 Lifetime: advisors, mentors, sponsors, supervisors, co-

instructors, close coworkers

https://facultyaffairs.medicine.arizona.edu/sites/default/files/cv_headings_for_the_u_of_a_curriculum_vitae_0.pdf


Section 5: Candidate statement
 5 pages maximum
 Frame what it is that you do, focusing on impact
 Connect the different parts of your workload (e.g., 

teaching and service; clinician and educator) into one 
narrative to communicate total impact

 Guidance from UA Faculty Affairs (pg. 3-4)

https://facultyaffairs.arizona.edu/sites/default/files/2022-23%20Guide%20to%20the%20Career-Track%20Promotion%20Process_.pdf


Section 6: Teaching portfolio
 Section 6A: Information on Teaching and Advising

 List of courses taught
 Course descriptions (2-3 sentences)
 Student evaluations (TCE/SCS, etc)
 Advising, mentoring, collaborations with students, residents, fellows
 Workshops, online course materials, teaching research
 Teaching awards or grants
 Teaching philosophy (optional, 3 pages maximum)
 Peer teaching observations (1 required from past year)

 Section 6B: Supporting Documentation
 Syllabi, major assignments, course content examples
 Student letters











Section 7: Leadership, Extension, 
Service, & Innovation (optional)
 Candidates whose duties are outside the scope of 

traditional appointments for tenure track faculty. 
 Leadership activities with significant impact or effectiveness
 Service activities with significant impact of effectiveness
 New technology, websites, apps, or other tech transfer
 New materials developed (courses, online materials, guides, reports, etc)
 Collaborations with business or community partners



Section 8: GIDP/Interdisciplinary 
Memberships (if applicable)
 Description of candidate’s membership(s) and 

contributions to GIDPs or other Interdisciplinary 
programs

 Can describe here or in the candidate statement



Steps to take now
 Document everything you do. Toss reports, thank 

you notes, evaluations, syllabi, etc. into a file
 Annual review (March – April), ask about:

 Productivity expectations
 Scholarship goals
 Service opportunities
 What’s missing (if anything)
 Timeline: are you on track to be promoted in 6 years?



Timeline
Effective July 1

Department review July – September
Dossier to Faculty Affairs September 30
COM P&T review September – December
UA P&T review January – April
Provost review April
Faculty notification April 30



 Department P&T Coordinators:
 College of Medicine P&T Guidelines
 UA Guide to the Promotion Process
 Promotion dossier guide sheets
 CV Guidelines 

 Advice
 Department P&T Committee Members
 Department Head
 Mentors & other faculty who promoted!

Resources



Questions? Feedback?

Com-Admin-FacAffairs@email.arizona.edu
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