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Clinical tracks (Scholar, Series)
 Are you on the right track?
 COM-T Promotion and Tenure Guidelines

 Clinical Scholar (pg. 11-12)
 Clinical Series (pg. 15-16)

https://facultyaffairs.medicine.arizona.edu/sites/default/files/com.t_pandt_guidelines_rvsd11.26.2018.final_.pdf


Clinical Series track
 Clinicians involved in education/training of students & 

residents
 Promotion based on clinical excellence, service, and can 

include minimal scholarship (broadly defined)



Clinical Scholar track
 Clinicians with significant involvement in clinical research 

and scholarship
 Promotion based upon teaching, clinical excellence, 

leadership, and scholarship (5-10% research typical)



Promotion process
 You prepare dossier sections 2-6
 Department sends it to external evaluators
 Dossier reviewed by: 

 Department P&T Committee
 Department Head
 College P&T Committee
 Faculty Affairs Dean

 Faculty Affairs Dean makes final decision



Section 2: Workload 
 Critical to evaluating productivity in areas of 

assignment - informs reviewers of expectations
 Indicate percent time devoted to teaching, research 

& scholarly activity, and service; may vary by year



Section 3: CV
 Use this document as your guide: CV Headings for 

Promotion Dossier
 NEW: Time in rank at the College of Medicine –

Tucson up to ten years: for 2023-2024, 2014 at the 
earliest

 Collaborators
 Last 5 years: co-authors, grant collaborators
 Lifetime: advisors, mentors, sponsors, supervisors, co-

instructors, close coworkers

https://facultyaffairs.medicine.arizona.edu/sites/default/files/cv_headings_for_the_u_of_a_curriculum_vitae_0.pdf


Section 4: Candidate statement
 3 pages maximum
 Frame what it is that you do, focusing on impact
 Connect the different parts of your workload (e.g., 

teaching and service; clinician and educator) into one 
narrative to communicate total impact

 Clinical Scholar: include your plan for on-going 
scholarship

 Clinical Series: include your plan for excellence in 
clinical care



Section 5: Teaching portfolio
 Teaching setting (20 pages max):

 Teaching philosophy
 Syllabi/curriculum outline
 Seminars/learning initiative
 UME/GME/CME presentations (with evaluations)
 Collabs/advising/mentoring/career counseling of students 

and trainees
 Teaching evaluations

 Learner evaluations (student, resident, fellow, etc)
 Peer teaching evaluations (minimum 1 within the year of 

promotion)
 Optional: letters about your teaching excellence











Section 6: Clinical portfolio
 Document your excellence in patient care

 Clinical metrics, reports
 Letters attesting to clinical excellence
 Patient satisfaction reports or letters
 Research colleagues’ letters of support

 Not sure if it fits? Ask your P&T coordinator



Steps to take now
 Document everything you do. Toss reports, thank 

you notes, evaluations, syllabi, etc. into a file
 Annual review (March – April), ask about:

 Productivity expectations
 Scholarship goals
 Service opportunities
 What’s missing (if anything)



Clinical promotion timelines
Effective
Jan 1

Effective
Jul 1

Department review Jul – Sep Sep – Feb 
Dossier to Faculty 
Affairs

October 1 March 1

COM P&T review Oct – Nov Feb – Apr
Dean review Nov – Dec Apr – May 
Faculty notification December May/June



 Department P&T Coordinators have:
 College of Medicine P&T Guidelines
 UA Guide to the Promotion Process
 Promotion dossier guide sheets
 CV Guidelines 

 Advice
 Department P&T Committee Members
 Department Head
 Mentors & other faculty who promoted!

Resources



Questions? Feedback?

Com-Admin-FacAffairs@email.arizona.edu
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